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INTERVIEWING

Lesson 3: Investigations Certification Program
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ABOUT ME

Marcus Williams
President/Subject Matter Expert
* MSin Criminal Justice
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* 20 years investigative experience

* NCIS, Brigham Young University, Pentagon
(responded to 9/11 attacks) =
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GETTING BETTER
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"N?EEWEW * Every interviewer has a unique style,
SYE developed over time with lots of
practice.
* \What works for you may not work for
someone else.
*  You need to be flexible to connect with
the interviewee. %)
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PURPOSE GENERAL:

An interview is an opportunity to gather as

N> o
Q&O much information as possible regarding a

specific incident or series of incidents.

SPECIFIC: Complainant/Respondent/\Witness:

* Decide up front what information you hope to
glean from each interviewee. Know what you
need before going in, but be open to discover
new information.
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PREPARATION * Schedule: Work with the interviewee's
schedule if possible. You want them to be
open and willing to talk. Forcing an
appointment may be necessary at times, but
means you've already built a barrier before
you start.

* Location: Inviting, comfortable interview
space. Professional. Not too big, but wi
room enough for a support%on O

* Adaptif needed. Q
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QS
A\Qno\x/ your case:
\O *  Know details.

Q *  Know names.

*  Know what they are supposed to be
corroborating.

* Research background if relevant.
Questions:
* Interview vs. Deposition

PRERPARATION
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INTRODUCTION .

Ensure interviewee is comfortable and feels safe (door open
or closed, ete).

Build rapport, be professional and competent.
Do not try to become interviewee's friend.

Answer any initial questions.

Explain the process and options - be open about available

choices and consequences.
Be willing to spend time explaining and ensuring interviewee

understands.

Be honest about potential outcome;
Answer process questions, do @ ress o) makmg
certain decision.
Acknowledge that the ¢ satlo%@be difficult or painful

for them. Q
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@gm the interview when all of their process
OA related questions have been answered:

Explain they can stop or take a break at any time.

. Explain you are going to take notes (or record) to
help you remember what is said.

= Explain you were not there and you understand
everyone remembers and sees things differently. It is
normal if there are gaps in memory or confusion.
Only share what you remember and it is okay to say
‘| don't know."
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\é Explain you will ask follow up questi
fterwards.

*  Allow rvi etotalk ONOT
'.. —f- _ /fi ter nve

ask addition

N\l
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ADDRIESSING
DISCRERPANCIES
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BEFORIE o
CONCLUBING

Take a break to review your notes and
the follow. Have you obtained the
information you set out to obtain?

Do you now have additional leads?
Ask for names of other witnesses.

Request and arrange receipt of evidence.

Ask any follow-up qu@"’&)ns O
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INTERVIEW. K\

POST %O. @gb

Thank interviewee for sharing what
happened.

Provide your contact information.

Answer questions about available
resources/interim accommodations.

Explain memories may return or be triggered
and ask the interviewee to record them
somehow to share with you later.
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POST .
INTERVIEW

Explain you may have some follow up
questions in the future.

Ask for a list of withesses - direct or indirect.

Invite interviewee to contact you with any
questions or concerns.

Explain what happens next in the
investigation and process. %
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INTERVIEW. K\

O
POST % ©

Do not promise any specific outcome.

Answer any questions, leave door open for
any future questions.

Encourage interviewee to focus on mental
and physical wellness.
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MORE [FLIES .
WITH FHONEY

Your goal is to obtain information, which they
are more likely to share with someone they
trust and someone who listens.

Be open.

Active listening.

Don't respond with emotion or outbursts.
Even if you had to ask har uestlo@ they

should understand wh @
They should leave f @é\not

frustrated.
> @Q

¢
N© PERFECT
INTERVIEW. A\

oN

Every interviewee arrives with stress,
baggage, bias, and a plan of what they
want to say.

Adapt.
Remember your goal.
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CONCLUSIONK]
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https.//marcuswilliamstraining.com
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WILLIAMS
CONSULTING
GROUP
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\We help protect what is va%@%L\e\,ﬁyou.
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